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OUR GOAL.:

Facilitate key relationship opportunities for students who are in need of guidance, friendship, or life
direction beyond the traditional school orientation. Foster targeted mentorships to provide innovative
guidance for post high school pathways.

WHEN WE SUCCEED IN 2025:
e The district will have fully developed a strong, sustainable and well-trained cadre of highly diverse
mentors and ambassadors.
e All stakeholders will be aware of opportunities to connect with mentors
e Students participating in the Ambassador program will report a highly positive experience.

WHY THIS MATTERS: Students benefit from
making connections with people that can
provide guidance and support in their schooling
and personal growth.

INITIAL IDEAS AND ACTIONS:

e Create an Ambassador program and recruit
mentors using community, alumni, and
family resources. (beyond SB staff)

e Launch a communication campaign to
showcase the availability and potential of the
ambassador/ mentor programs at all levels.

e Match students to mentors

- . Research/Discovery
Timeline and Next Steps Transition Period
[ Implementing
SY 2019-2020 SY 2019-2020
(July - December) (January - June) SY 2020-2021 SY 2021-2022

2019-2020: Assess current structures and research best practices and begin to identify targeted
potential ambassadors

SY 2020 - 2021: Launch Communication Campaign. Pilot models in selected schools and levels.
SY 2021 - 2022: Expand ambassador models across the district

Ignite your passion.
Nurture your potential.

Embrace your future.





